CONTRA COSTA COLLEGE


OPERATIONS COUNCIL


MONDAY, MARCH 26, 2007


9:00 A.M. - ROOM #AA-216





MINUTES





PRESENT:	Carol Maga (Chair), Benny Barnes, Ken Blustajn, Zakiya Bomani, Terence Elliott, James Eyestone, Donna Floyd, Frank Hernandez, Bruce King, Carlos Murillo, Darlene Poe, Gerardo Espinoza (for Chad Wehrmeister)





I.  Introduction of Bruce King





Carol introduced the new facilities director, Bruce King.  New student representative Zakiya Bomani was also introduced to the Council.





II.  Put Maintenance Priorities List in Numerical Order





President Williams wants the items on the maintenance priorities list to be put in numerical order.  Bruce said the chlorinator for the swimming pool is dying and won't make it through the summer.  He felt this item should be moved to No. 2 on the list, after installing the fence around the west perimeter of campus.  We're still waiting for a quote on the fence.  The bid has been accepted for $17,500 for the fencing at the pool, and this should be completed by May 1.  This item was moved to No. 3.  





The maintenance budget is $440,000, and there is an additional $180,000 that the D.O. is holding as a contingency, and part of that $180,000 may be available to CCC.  The Council continued to review the list.  It was decided to put a hold on replacing the HVAC in the PS-Bldg. because this may be paid for with other funds.  





All items rated "High" priority were put in numerical order.





Plans of Action





1.	Bruce will check which part of the bleachers can be repaired rather than be replaced.  





2.	Bruce will make the changes to the list.





III.  General Maintenance





Benny asked about bids for covering the handball courts so they can be used for storage.  Carol said that is on the agenda for the master planner, so this should be addressed.





An MOU is being written between CCC and the WCCUSD.  MCHS will be using a container that is already on the football field for their earthquake supplies.





Carol would like the floor in AA-133A repaired because that room is being used a lot as a conference room.  Frank would like Darlene and Bruce to look at the graffiti in the bathrooms.





IV.  Disabled Student Access





Frank reported he has gone on three tours of the campus trying to address the access issue for disabled students.  There is no way for disabled students to get into their lab in the CTC.  Everyone has agreed that there are certain pathways that need to be leveled.  The estimates for the pathways are between $500,000 and $750,000 and we are currently trying to find the money.





There is a student who cannot get from the CTC to the P.E. dept.  There is no physical way for her to get there.  Some accommodations have been made for her, but it is extremely inconvenient.





The pathways will be repaired when the new Student Services Building is built, but that isn't for another year.  It hasn't been specified when the repair work on the pathways will begin.  The D.O. agrees it must be done but the money must be found.





Frank also mentioned that doors that meet ADA requirements as far as the poundage of pressure required to open them are still not accessible to students in wheelchairs because they can't reach the door to open it.





V.  Recycling on Campus





Terence referred everyone to a letter he received from a student concerned about the recycling efforts on campus.  There is only one recycling bin and this student would like to see at least one more recycling container and has offered to purchase a container with her own funds.  McKinley Williams thought the letter should be brought to Operations Council and the Council should respond to her letter.  





Currently, MCHS students empty the recycling bins.  Some felt this should not be the responsibility of MCHS students.





Darlene said she could get more recycling bins but she isn't sure they would be used.  Recycling bins placed in buildings become a nuisance because people often put trash in them.  Frank thought there should be three cans labeled "plastic", "cans", and "garbage".  These three cans shouldn't be placed in every building but in some areas around campus.  Some possible locations suggested for the cans were outside the H-Bldg., the GA-Bldg., the football field, the AA-Bldg., the SA-Bldg., and Three Reasons Restaurant.  Signs will have to be put up, and students, staff, and faculty will have to be educated to start using the containers.  Something should be mentioned in the Advocate.  We'll also have to talk to MCHS to decide how the new recycling effort will be coordinated.





Plans of Action





1.	Bruce will investigate replacing the cans with the metal containers.





2.	Bruce and Darlene will do a walk around campus and come back to the next meeting with more information.





3.	Terence will bring this to Academic Senate.





4.	Carol will respond to the student and let her know that we don't want her to spend her 	money.





5.	Carol will talk to MCHS.





VI.  Other





A.  Rec Room


Darlene said there needs to be some supervision in the rec room and MCHS needs to get a handle on their students.  The problems aren't just with MCHS students, but she has observed some very bad behavior in the rec room.  The problem is there are too many students in a small area.  Frank will take this to the MCHS Advisory Committee tomorrow.  Frank asked Off. Espinoza if the police could pass through the rec room more often and Off. Espinoza made a note of it.





B.  Room in Art Bldg.


James said MCHS put a lock on room #A-3, which has control panels.  This causes a safety issue for technology.  The padlock needs to be removed.





The meeting adjourned at 10:00 a.m.








Minutes Recorded by Mary Healy
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